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Recommendations for action:

That the Health and Well Being Board (HWBB):

1. Receive and comment on the content of the attached ‘City of Wolverhampton Health and 
Wellbeing Board Review’, specifically the recommendations grouped under the five main 
headings: Governance; Place Based and System Leadership; Engagement and 
Communications; Branding and Website and Joint Health and Wellbeing Strategy approach 
presented on pages 21 and 22 of the report attached as an Appendix. 

2. To approve the direction of travel presented in the ‘City of Wolverhampton Health and 
Wellbeing Board Review’ for final submission to the meeting of the Health and Wellbeing 
Board on 11 July 2018.
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1.0 Purpose

1.1 To advise the Health and Well Being Board (HWBB)  of the outcome of its action 
plan/review for strengthening the governance and system leadership of the HWBB.

2.0 Background 

2.1 At its meeting of 10 January 2018, the HWBB approved a five-step action plan for 
strengthening the governance and system leadership of the Board, including 
commencing work to update the Joint Health and Wellbeing Strategy.

2.2 The following areas were identified for further reflection and engagement with partners 
for the April Board meeting:

 A 360-degree review of the Wolverhampton Health and Wellbeing Board.
 Development of a draft Health and Wellbeing Board Engagement and 

Communications Plan and/or recommendations. 
 Development of draft proposals for a Health and Wellbeing Board, including 

branding and web presence.
 A short update on progress to date and approach being taken to update the Joint 

Health and Wellbeing Strategy.

2.3 An overall report on the outcome of the process is attached as an Appendix.  In 
summary, it covers:

 The 360-degree review - this was completed through interviews with members of 
the HWBB held between February and March 2018.  A semi-structured interview 
framework was used as the basis for discussion with twenty-six participants.  
Detailed findings of the review are summarised in the attached report and 
presented verbally for consideration.   

 Engagement and Communications Plan – in the process of the HWBB review 
Board members noted a need for a more integrated, planned approach amongst 
partners to engagement and communication.  City Health officers will work with 
Healthwatch on behalf of the HWBB to co-produce an Engagement and 
Communications Plan for 2018-2019. 

 HWBB identity (branding and web presence) – draft logos and an approach to 
branding have been commissioned for consideration at the HWBB. 

 Joint Health and Wellbeing Strategy - the Council’s Public Health service is taking 
this forward in conjunction with the Clinical Commissioning Group (CCG).  It is 
proposed to hold a partnership workshop/development session prior to the July 
meeting of the HWBB to further develop the Strategy. A draft will then be 
presented to the HWBB for approval in July 2018.

 Learning from others – wider learning e.g. from the New Local Government 
Network and the Kings Fund, have been sourced as good practice benchmarks to 
inform the review and are included in the body of the report. There is interest 
amongst members of the HWBB in the possible use of a Peer Review process at 
an appropriate stage in current Board development.  More detailed opportunities 
for learning from others will be presented to the meeting in July 2018.
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4.0 Financial Implications

4.1 There are no direct financial implications arising from this report.   Any action arising from 
this report will be met from existing budget held across the partner agencies. 
[AS/13032018/X]

5.0 Legal Implications

5.1 The Health and Wellbeing Board is a statutory Board established under the Health and
Social Care Act 2012. It has a statutory duty, with the CCG to produce a joint Strategic 
Needs Assessment and a joint Health and Wellbeing Strategy for its local population. 
[RB/20032018/N]

6.0 Equalities Implications

6.1 The content of the review has included issues relating to equalities and diversity such as 
the need for better engagement with city people.  The proposed update of the Joint 
Health and Wellbeing Strategy gives the Health and Wellbeing Board the opportunity to 
extend its commitment to equalities and diversity through the delivery of the Strategy.

7.0 Environmental implications

7.1 There are no direct environmental implications from this report.

8.0 Human resources implications

8.1 There are no direct human resource implications from this report.

9.0 Corporate landlord implications

9.1 There are no direct corporate landlord implications from this report.

10.0 Schedule of background papers

City of Wolverhampton Health and Wellbeing Board – City Health 360-degree review of 
the Board – Discussion Points.
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